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[image: image3.png]The “Front of House” team provides security and public access to the 5 main sites. Proposals to
reduce opening hours at the museums and to restructure the staff are also highly likely to see
redundancies and a significant impact on public access and provision.

In addition to losing members of staff, a new breed of curator cum conservator is proposed for
those collections-based staff that remain. “Collections Officers” will be expected to combine the
knowledge and skills of both professions, a proposal which is incompatible with the training and
experience needed for these two separate career paths. Where presently a curator provides expert
knowledge on the history, identification and context of individual objects and a conservator
applies specialist knowledge and skills to preserve objects and collections, for example, it seems
these duties will in future be covered by just one person. In the opinion of Unison and Unite
these two areas of expertise are not interchangeable.

The changes described above will place the City’s existing collections at considerable risk of
deterioration, damage and neglect and they will become less accessible to the public both locally
and more widely. They will also result in a very significant loss of expert knowledge leading to
poor standards of interpretation in the galleries, on-line and at events and activities. Thisata
time when the internet has given us the “information age” and when young people especially,
expect to learn about such items by accessing websites for more detailed knowledge. The
Service’s existing national awards of Museum “Accreditation” and “Designation” (collections of
international importance) will also potentially be put at risk.

The Museums Service management recently commissioned an external company to undertake an
audience survey. This revealed extremely high levels of visitor satisfaction and one of the highest
repeat visit profiles of local audiences seen in any museums service anywhere in the country.

The review suggests a new empbhasis at the City Museum & Art Gallery on revamping the visual
arts. This could potentially be at the expense of “museum” subjects, with contemporary art likely
to feature prominently. Museum plans to target non-traditional museum users as a priority seem
at odds with this development, audience surveys at other contemporary art venues in Bristol
suggest a very low attendance by these priority audiences. Consequently there is concern for the
existing historic art collections as well as the “museum” collections, especially those of natural
history and geology so popular with young families and of international importance to science.
The British Archaeology gallery has already been closed and has not been replaced with an
archaeology gallery and this is the fate that may await other collections. This heavy emphasis on
the visual arts is not expressed in the Service’s current Forward Plan.

The new Museum of Bristol is due to open in 2011, but the reduced levels of staffing potentially
jeopardises the effective delivery of that flagship project for the City, as well as impacting on the
other museum sites. The new Museum is expected to have a 10% annual turnover of displays to
retain a constantly refreshed public appeal but it is doubtful that this will be achievable given the
impact of the further cuts scheduled for 2011.

Red Lodge, Georgian House and Blaise Castle House Museum will be dramatically affected by
reduced and seasonal opening hours and the reduction in relevant expertise. This will reduce
public access and will also impact significantly on school usage during term times.

In summary, Unison and Unite believe that the proposals do not match the stated ambitions of
the service and instead of improved service will result in an unbalanced provision and a
significant reduction in public service to the citizens of Bristol.
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Impact of the current Service Review of Bristol’s Museums, Galleries & Archives.

Unison and Unite are greatly concerned about the implications of proposals from Bristol’s
Museums Service management of the City Council, to restructure the service which will result in
redundancies and cuts to staff posts along with reductions in the public opening hours of museum
sites. These changes will have a highly significant and detrimental impact upon the public

" provision for visitors from this nationally acknowledged, lead museums service in Bristo! and the
South-west.

For nearly 200 years, Bristol Museums Service has held in trust outstanding collections which
have been collected, cared for and interpreted for the public good. Many of these diverse
collections have been donated by Bristolians on the understanding that they will be protected and
cared for, for the benefit of future generations. The new proposals suggest that curatorial and
conservation teams will be severely affected along with designers and the staff who patrol the
galleries and keep the buildings open. Together the impact on the public service is likely to be |
severe.

The main proposals are summarised below:

In its current format, the review suggests a loss of one third of current curatorial posts (9 out of 26
posts across the 5 museums) and a subsequent reduction in specialist knowledge in particular
areas such as geology, natural history, social history and the arts. This knowledge is crucial to
enable the interpretation, management and care for the 4 million artefacts held in trust across the
5 main museum sites. Two of these 9 posts have been held vacant over the last two years but it is
expected that 7 current members of staff will lose their posts. This loss of knowledge will not be
compensated for by the creation of one new manager and two trainee posts which are added to the
structure.

The conservation team will also be reduced by one third immediately (4 posts which have been
held vacant as staff have left over recent months, out of 13 on the structure). However an
additional 4 conservator posts are targeted to be lost in 2011 which is expected to result in 5
members of staff being made redundant and reducing the team to just 4 at that time. This will
coincide with the opening of the new Museum of Bristol (which expects to have regularly
changing exhibits and displays) and also with plans to refurbish the City Museum & Art Gallery
itself. There is no conservation cover for the Designated Archives. Conservators provide
specialist skills in caring for artefacts such as cleaning paintings, repairing damage to priceless
artefacts and providing conditions for preserving objects into the future. Such skills (as with the
curatorial expertise) will be needed to deliver the post 2011 plans and are very expensive to buy
in from external sources, out-sourcing does not represent best value for Bristol Council Tax
payers.

Museumn designers and technicians prepare displays and exhibitions for public presentation but
again the ability of this team to deliver public services will be significantly reduced by the loss of
one of these posts.




